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Qualitas  Controladora

Information discussed on today’s webcast may include forward-looking statements

regarding the company’s results and prospects, which are subject to risks and

uncertainty. Actual results may differ materially from what is discussed here today, and

the company cautions you not to place undue reliance on these forward-looking

statements. Qualitas undertakes no obligation to publicly update or revise any forward-

looking statements, whether as a result of new information, future events, or otherwise.

If you have any trouble visualizing the presentation or hearing the conference call please
contact:

Violeta Ruiz

T: +52 55 1555-6005

All figures in this document are expressed in million Mexican pesos except when
otherwise specified.
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Earned premiums

Comprehensive financial income

Underwriting result 

01 Financial highlights 4Q & YTD

CAGR: 4.5%

-2.2%

-0.4%

-4.6%

26.9%

CAGR: 11.1%

-2.2%

4.0%

CAGR: 24.3%

-15.3%

-31.5% $16.5
EPS

(+31% vs 4Q19)

18.9%
Net margin

41.7%
ROE

4.8%
Cumulative ROI

CAGR: 51.2%

CAGR: 60.7%
67.5%

5.2%

CAGR: Compound Annual Growth Rate of the last 5 years.



02 Underwriting
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Note: numbers may have variations for consolidation purposes. 

BUSINESS LINE 4Q20 4Q19 Δ $ Δ % 2020 2019 Δ $ Δ %

Traditional 6,941 6,680 262 3.9% 22,244 22,172 72 0.3%

Individual        3,300        2,881 419 14.6%      11,522      10,634 887 8.3%
Fleets        3,641        3,799 (158) (4.2%)      10,722      11,538 (816) (7.1%)

Financial institutions 3,102 3,693 (591) (16.0%) 11,061 12,076 (1,015) (8.4%)

Foreign subsidiaries 626 553 73 13.2% 2,647 1,909 738 38.7%

Total 10,701 10,939 (329) (2.2%) 36,057 36,196 (140) (0.4%)

78.6%

21.4%

Annual Multiannual

OUR PORTAFOLIO MIX (Q MX)OUR FOREIGN SUBSIDIARIES*

*Representation based on written premium

30.5%
4.9% 1.4% 0.4% 0.6%

*QIC    *QCR     *QES     *QP    

30.5%
4.9% 1.4% 0.4% 0.6%

*QIC    *QCR     *QES     *QP    

30.5%
4.9% 1.4% 0.4% 0.6%

*QIC    *QCR     *QES     *QP    

30.5%
4.9% 1.4% 0.4% 0.6%

*QIC    *QCR     *QES     *QP    



03 Cost ratios
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57.7% 57.7%

59.3%

51.3%

4Q19 4Q20 2019 2020

Δpp: flat Δpp: (8.0)

*Source: Mobility Trends Reports by APPLE

DRIVING MOBILITY TRENDS*

-20%
Theft

54%
Recovery

(+8 pp vs industry)

19.3%
Claims attended by Express claim app

80%

60%

40%

20%

0

-20%

-40%

-60%

-80%

3Q20

LOSS RATIO
4Q20
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87.6% 86.6% 87.4%
79.7%

4Q19 4Q20 2019 2020

83.6% 82.9% 86.5%
80.1%

4Q19 4Q20 2019 2020

Combined

Adjusted Combined** 

Δpp: (6.4)

Δpp: (7.7)

Δpp: (0.8)

Δpp: (0.9)

5.0% 5.3% 5.6% 7.0%

4Q19 4Q20 2019 2020

3.5% 3.8% 3.8% 4.3%

4Q19 4Q20 2019 2020

Operating 

Δpp: 1.3Δpp: 0.3

Operating exc* 

Δpp: 0.5 Δpp: 0.3 

21.0% 19.9% 21.6% 21.8%

4Q19 4Q20 2019 2020

Acquisition 

Δpp: (1.1) Δpp: 0.2

57.7% 57.7% 59.3%
51.3%

4Q19 4Q20 2019 2020

*exc : Excluding Employee Profit Sharing EPS (PTU in Spanish)
**Adjusted Combined Ratio= (acquisition cost + operating expenses + claims cost) / earned premiums

03 Cost ratios

Loss 

Δpp: flat Δpp: (8.0)
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04 Solvency margin 
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S.R.P.: Share Repurchase Program

13,726

632

1,264



05 Q* performance
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Daily average traded amount:
+$3.5 million dollars

+6 places in the marketability index:
#29 → #23

S&P/BMV IPC DJS MILA 
Pacific Alliance 

Index

S&P/BMV 
Total Mexico 

ESG

S&P/BMV 
Dividend

1

2

Incorporation to 4 new indexes:
3

1 2

4 3



Explore new business 
opportunities

Accelerate profitable 
growth in our subsidiaries

Strengthen our core
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06 Looking forward  - our strategy

Expand our service to other
business lines

M&A: identifying new growth
engines

Capitalizations to accelerate
a profitable growth

Expanding our coverage
network in the countries where
we operate.

Through technological and
product innovation

Oriented operation in service
and cost control

AGILITY & FLEXIBILITY INNOVATION & TECHNOLOGY 

1 2 3
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07 2021 Objectives

Ahead of the market 
(correlated with GDP, 
new car sales and 
employment recovery)

GROWTH

Acquisitions and 
operational cost in 
line with historical 

averages

COSTS    

Claims 
ratio 

between 
59% - 64%

CLAIMS

100-150 bp 
above of 
reference 

rate

ROI

Within 
range of 
20-25%

ROE



Analysts
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Santiago Monroy

smonroy@qualitas.com.mx

T: +52 (55) 1555-6056

Raquel Leetoy 

rleetoy@qualitas.com.mx

T: +52 (55) 1555-6313
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IR contacts 

Voting close tomorrow

mailto:smonroy@qualitas.com.mx
mailto:rleetoy@qualitas.com.mx

